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Advanced Strategic Management & Business Policy 
MAN 6726-80296, Fall 2016 

TH 10:15 A.M.  – 1:00 P.M., 42/2124 
Dr. Crystal L. Owen 

INSTRUCTOR CONTACT INFORMATION 
Email1   cowen@unf.edu 
Home phone  264-5973 (9 A.M. to 9 P.M., please) 
Office & hours 42/3407   

I am happy to make appointments, on days other than Thursday,  
come in before class, or stay after class to meet with students. 

 
Contacting You:  I expect you to check the Blackboard (Bb) site for this course daily for 
announcements. 

 
TEXTS 

Capstone Business Simulation Team Member Guide, provided by Dr. Owen.   
 Students must register and pay $53.99 for CapSim on-line at capsim.com. 
 

HBR’s 10 Must Reads On Strategy. Boston: Harvard Business School Publishing 
Corporation, 2011. ISBN 978-1-4221-5798-5 

 
COURSE DESCRIPTION 

An analysis of how the enterprise evaluates, allocates, and deploys the various resources 
that it controls in order to develop and achieve its integrated strategic objectives. 

 
CLASS FORMAT 

Classes are conducted on a seminar basis (i.e., a combination of lecture and discussion). 
All students are expected to be active participants in class discussions. Class attendance is 
required. 

 
ABOUT YOUR INSTRUCTOR 

I earned my Ph.D. in business administration with an emphasis in management and 
entrepreneurship from The Ohio State University in 1987.  I taught at the University of 
Miami for two years, and at Wright State University in Dayton, Ohio, for 15 years, 
chairing the Department of Management from 1997-2004.  Courses taught include 
business policy and strategy, organizational behavior, human resource management, 
organizational change, and general management, and I've published widely in those 
fields.  I grew up in Orange Park.  It is wonderful to be back and totally great to be part of 
the UNF faculty. 

 

  

                                                            
1 The best way to reach me. 
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PRESUPPOSITIONS OF MAN 6726 
 1. Everyone who is registered for this class has earned the right to be here. 
 2. Everyone registered for this class has an adequate knowledge base to excel.
 3. With regard to effort, if what you are doing isn’t leading to the desired results,  
  vary your approach until the desired results are obtained. 

4. Effort is not the same as performance, but performance is unlikely without effort. 
5. All teams begin with an equal opportunity to excel; however, the results depend  
 upon the collaborative decisions made by the team. 

 

DETAILS ON ASSIGNMENTS 
 
CapSim Exam.  Your in-class CapSim exam will consist of about 50 objective questions.  

It is designed to test your knowledge of CapSim and its rules.  You must have a sound 
understanding of the simulation to pass this exam; a general knowledge will not get you 
through.  Complete all tutorials on the CapSim web site before taking the exam 
(capsim.com), and study the test bank posted on Bb in the CapSim folder under Course 
Documents.  If you fail to thoroughly prepare for the CapSim exam, you will not only 
lose exam points but you will not be prepared to effectively participate in the simulation. 

 
8-Year Plan. Submit a year-by-year (i.e. round by round) plan for your R&D decisions for all 

 products (i.e. positioning and MTBF changes). The plan should indicate your strategy 
and should also indicate years in which you will introduce a new product, discontinue an 
existing product, and/or move a product from one segment to another. This is a team 
assignment. 

 
CapSim Results.  You will experience CapSim as part of a team. You are scheduled to have 4  

practice decision periods and 8 official game decision periods (rounds). You should make 
your decisions as if you are involved in an ongoing concern.  Teams will compete with 
other teams in the course for the course points allocated to this simulation.  Please note 
that a portion of the CapSim standings is cumulative and a bad start can have a lingering 
effect.  Also, please keep in mind that you are rewarded for results, not effort.   

 
Grading:  After every round is processed, an analyst report is produced.  This report 
evaluates each company (i.e., team) in an industry composed of six companies, based on 
ten categories of management performance.  These categories are Margins, Profits, 
Emergency Loans, Working Capital, Market Share, Forecasting, Customer Satisfaction, 
Productivity, Financial Structure and Wealth Creation.  A company can earn a maximum 
of 100 CapSim points per category, 1,000 total points per round.  A sample copy of the 
report is posted on Bb under Course Documents in the CapSim folder. 
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Companies will compete based on their total points in each round.  Course points will be 
assessed based on the (1) teams’ competitive placement between 1st and 6th place; and (2) 
number of bonus points earned in CapSim as per table below.  The course points awarded 
each round will be: 
 

Place  Points   Bonus 
points if  
score is  
800+ 

Bonus 
points if  
score is  
600‐799 

Bonus 
points if  
score is  
400‐599 

Bonus 
points if  
score is  
200‐399 

1st  10  .5  .3  0  0 

2nd  9  .7  .5  .25  0 

3rd  8  1.3  .75  .5  0 

4th  7  2  1  .75  0 

5th  6  2.25  1.5  1  .2 

6th  6  2.25  1.5  1  .2 

 
In order to compete (i.e., earn course points), teams must (1) enter decisions by 
entering data, and (2) make a minimum of 100 total CapSim points (out of 1000) 
for that round.   

 
At the end of the simulation, teams will also compete for placement based on their total 
cumulative CapSim points (for all 8 rounds) relative to each other.  The course point 
distribution will be: 

 
Place Points 
1st 20  
2nd 18  
3rd 16  
4th 14  
5th 12  
6th 12  

Peer Evaluations 
You will complete peer evaluations twice during the CapSim rounds. The first evaluation 
is intended to offer developmental feedback to team members (due 10/1). It carries no 
course points. The second determines the grade for the peer evaluation assignment (due 
when CapSim is completed, on 10/26). See Appendix 1 for sample criteria. 
 
If a student receives less than 3.5 (out of 5) on the final peer evaluation, his/her grade on 
the simulation outcomes will be reduced accordingly. For example, a student who 
receives 3.0 on the final evaluation will receive only 60% of all team scores for CapSim 
rounds and the 8-year plan. If the team earned 10 points in a given round, the low-
performing student would receive a 6 for that round. You are strongly encouraged to 
provide honest and accurate ratings for the Oct. 1 evaluation in order to give teammates a 
chance to improve their performance before the final evaluation on Oct. 26. 
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Teams are encouraged to hold an introductory meeting on 8/25 at the end of the first class 
to establish expectations and ground rules for working together.  Not all of you will have 
the same goals, nor will you have the same work style.  (Some of you are planners, some 
are procrastinators, some just want to pass the class, some care very much about getting a 
high grade, and some will prioritize class work higher than others.)  Discussing these 
issues openly and early in the process will save you all a great deal of frustration 
throughout the semester and may help you make smarter assignments within your teams.  
Part of your task will be learning to work effectively with a disparate team toward a 
common end.   

 
Paper on Porter2 

Who is Michael Porter? Use at least 3 sources to answer this question in your own words 
(excessive quotations are not acceptable). Provide complete citations and hyperlinks for 
your sources. Successful summaries will be selective in choosing sources. FYI, “Wiki” 
anything is not acceptable as a source. Your paper should be about 1.5 double-spaced 
pages using Times Roman 12 font and one-inch margins. Include your name in the 
document as a header, and submit your paper as a Word document via email to me at 
cowen@unf.edu. Use the assignment name and your name as the title of the Word 
document (e.g., portercrystalowen). Due 10/27 at 10 P.M.   

 
Case Analyses 

This will be your “final.” J.C. Penney is a U.S. company that recently failed in its attempt 
to implement a major strategy change.  Write a summary of what happened based on articles in 
popular business sources such as the Wall Street Journal (i.e., not academic journals). Provide 
complete citations and hyperlinks for your sources. Successful summaries will be selective in 
choosing sources, rather than using a long list of articles containing repetitive information. 

 
Then explain what went wrong, using up to 2 of the assigned readings from the HBR 
book to frame your explanation.  
 
Grading will be based on the quality of your summary and the degree to which your 
explanation captures what went wrong in a way that reflects understanding of the basic 
strategic concepts. Excessive brevity or length will hurt your grade. Your summary and 
your explanation should each be about three (3) double-spaced pages using Times Roman 
12 font.  Thus your final product will be about 6 pages. Include your name in the 
document as a header, and submit your product as a Word document via email to me at 
cowen@unf.edu. Use the assignment name and your name as the title of the Word 
document (e.g., penneycrystalowen). 

                                                            
2 This is an individual assignment. Please be aware that for all written assignments, any evidence of plagiarism will 
result in a 0 for the affected assignment. For example, it is highly unlikely that any two students will use exactly the 
same three sources for this Porter paper, thus careful scrutiny will result if this occurs. Common answers between 
individuals = plagiarism and a 0 for the assignment.  
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(1) The other cases will be handed out in class. 

GRADE STRUCTURE (500 points max) 
 
 CapSim Exam      75 points 

CapSim Results   100 points 
1st class CapSim assignments     10 (5 points each) 
8-year CapSim plan     20 points 
Peer evaluations     50 points 
Ethics case      50 points 
Porter paper      25 points 
J.C. Penney case (Final exam)   70 points 
Cases analyses  (2)    100 points (50 points each) 
 

 
Final grades will be based on the following totals: 

 
460 - 500 A  (92-100%) 

   450 – 459.9 A-  (90-91.9%) 
   440 – 449.9 B+ (88-89.9%) 
   400 – 439.9 B (80-87.9%) 
   350 – 399.9 C (70-79.9%) 
   300 – 349.9 D (60-69%) 
   Below 300 F  
  
 
ASSURANCE OF LEARNING 

Grades and/or test results may be used for program accountability (e.g., AACSB 
Accreditation) and research.  Individual students’ work and grades will not be used or 
published for research. Only aggregate data will be utilized for purposes of research; 
there will be no intervention or interaction with individuals, and the information will not 
be individually identifiable. 

  Coggin Assurance of Learning Objective 4 
Coggin College of Business MBA students will acquire knowledge in the major 
functional areas of business and understand the interrelationships among them, 
and will demonstrate a capacity to apply this knowledge and understanding in 
new and unfamiliar circumstances. 

 
CONTINUITY OF INSTRUCTION 

In the event of disruption of normal classroom activities due to an emergency such as 
hurricane, pandemic or other unforeseen event or combination of events, the format of 
this course may be modified in order to enable completion of the course requirements.  In 
that event, you will be provided an addendum to this syllabus that will supersede this 
version.  It is your responsibility as a student participant to be proactive during any 
emergency to find instructions that I will post on Bb which you should check daily.   
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STUDENTS WITH DISABILITIES 

Students with disabilities who seek reasonable accommodations in the classroom or other 
aspects of performing their coursework must first register with the UNF Disability 
Resource Center (DRC) located in Building 57, Room 1500.  DRC staff members work 
with students to obtain required documentation of disability and to identify appropriate 
accommodations as required by applicable disability laws including the Americans with 
Disabilities Act (ADA). After receiving all necessary documentation, the DRC staff 
determines whether a student qualifies for services with the DRC and if so, the 
accommodations the student requires will be provided.  DRC staff then prepares a letter 
for the student to provide faculty advising them of approved accommodations. For further 
information, contact the DRC by phone (904) 620-2769, e-mail drcexams@unf.edu, or 
visit the DRC website www.unf.edu/drc  
 
Military and veteran students may need both physical and academic accommodations and 
may contact the DRC to find further information.  Military and veteran students who 
return from combat exposure may be utilizing the post 9/11 GI bill to continue 
postsecondary education goals.  Contact Military and Veterans Resource Center by phone 
(904) 620-2655 or e-mail mvrc@unf.edu 
 

WALL STREET JOURNAL 
The Coggin College of Business (CCB) is a Wall Street Journal Partner School.  Each 
student enrolling in one or more Coggin College of Business courses numbered 3000 or 
higher is assessed a $10 fee during each fall and spring semester. The fee is just $10, 
regardless of how many CCB courses the student takes. The fee is assessed at the same 
time and in the same manner as all other UNF fees, and the student pays this fee when 
he/she pays his other tuition and fees. In return, each student will receive access to all of 
the WSJ's on-line editions (e.g., European, Asian) through the UNF MyWings portal. 
Access to these publications is free during summer terms for students enrolled in these 
courses. Students who already have personal subscriptions can have the WSJ refund those 
dues. For information on that process, as well as more about Coggin’s partnership with 
the WSJ, please visit http://www.unf.edu/coggin/advising/wsj.aspx 

  

 
COMPUTER APPLICATIONS 

Students will make use of the computer to complete CapSim assignments and the papers.  
Also, Bb is used for course management, including class assignments. 
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Class Schedule 

Date  Topics        Read    
 
 
8/25 Introduction to Course/Syllabus Review  
 
 Strategy Conceptual Overview ------------------------ Quick MBA at www.quickmba.com, 

Strategic Planning (The Strategic 
Planning Process, Porter’s Five 
Forces, Porter’s Generic Strategies, 
Value Chain Analysis) 
 

Intro to Michael Porter concepts ---------------------- First two readings in the HBR text  
       (scan),  both by Porter (pages 1-76).  

 
Introduction to CapSim -------------------------------- Online Guide under Help (scan) 
 
Submit individually prior to class (by 10:15 A.M.):  

 Click “Getting Started” at capsim.com, view the Introductory Lesson, then 
complete the Introductory Lesson Quiz. 

 Complete Situation Analysis at “Getting Started” (fill in numbers on the 
charts provided)  

Note: the intro is quick, but the situation analysis takes a bit more time. 
 

 Team formation 
 
9/1 More on CapSim     All of CapSim Getting Started, and  

tutorial sections 1-3, 7 (under Help) 
In-class completion of practice 8-year plan 
Team’s 8-year plan due by 11 P.M. 

 

 Team meetings3 
 
9/8 More on CapSim     Remaining tutorials & all of Guide 
 
9/15 Team meetings4 

Reminder:  Practice Round 1 due at 7 A.M. on 9/15. (Remember to check FAQs in  
  Guide in making decisions) 

 
9/22 Team meetings5 

                                                            
3 You are expected to stay for the team meetings until the end of the class period (no early departures by individual 
team members). Teams can meet with Dr. Owen by appointment during team meeting time. 
4 No formal class. Teams can meet with Dr. Owen by appointment during class time. You MUST be available to 
meet with your team during this class period. This footnote applies to every class during which team meetings are 
scheduled. 
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9/29 CapSim Exam 
Team meetings 

 Midterm peer evaluations due 7 A.M. (on CapSim  
site under Homework). Please use the “Legacy” version of CapSim for peer evals. 

 
10/6 Team meetings 
 
10/13 Team meetings6 
 
10/14 Ethics case due (individual assignment) 
 
10/20 Team meetings7 
 
10/27 CapSim Debrief 

Read articles for discussion: Intro to Michael Porter concepts, which are the first two  
readings in the HBR text, both by Porter (pages 1-76).  
Final peer evaluations due 11 P.M. on Oct. 27  

(on CapSim site under Homework). Please use  
“legacy” version of CapSim for peer evals. 

 
Paper on Porter due at 10 A.M.  

 
11/3 Building Your Company’s Vision    Collins & Porras 

Reinventing Your Business Model    Johnson et al. 
A Case of Your Own discussion (see Assignments in Course Documents on Bb) 

 
11/10 A Case of Your Own due at 10 a.m. 
 Discussion of TBA case 
 
11/17 Blue Ocean Strategy      Kim & Mauborgne 

The Secrets to Successful Strategy Execution  Neilson, Martin, & Powers 
Case analysis (TBA) due at 11 p.m. 

 
11/24 Holiday 
 
12/1 Discussion of final case assignment (J.C. Penney) 
12/6 J.C. Penney case due at 11 p.m. 
  

                                                                                                                                                                                                
5 No formal class. Teams can meet with Dr. Owen by appointment during class time. You MUST be available to 
meet with your team during this class period. This footnote applies to every class during which team meetings are 
scheduled. 
6 No formal class. Teams can meet with Dr. Owen by appointment during class time. You MUST be available to 
meet with your team during this class period. 
7 Ditto Footnote 6. 
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CapSim Schedule 
Practice Rounds (processed  7 A.M.) 
 
1 9/15 Thursday 
2 9/20 Monday  
3 9/23 Friday 
4 9/26 Monday  

Print Analyst Report just after 7 A.M. and for previous 3 rounds if you  
wish to refer back to the results. No longer available after 9 A.M. 
Note: Midterm peer evaluations due 7 A.M. on TH, Oct. 1; complete on CapSim site under 
Homework. Please use the “legacy” version of the site for the peer evaluations. See Appendix 
1 for criteria samples. 

 
Regular Rounds (processed 7 A.M.) 
 
1 10/2   Sunday 
2 10/5 Wednesday 
3 10/9  Sunday 
4 10/12 Wednesday 
5 10/15  Saturday 
6 10/19 Wednesday 
7 10/22 Saturday 
8 10/26 Wednesday 

Final peer evaluations due 11 P.M. on TH, Oct. 27 (complete on CapSim site under  
Homework. Please use the “legacy” version for Peer Evals, then use the second “default”  
option). 
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APPENDIX 1 

Sample Peer Evaluation Criteria 
 

1. Overall opinion of this person's contribution to the effort of the group. 

2. Came to group meetings prepared to solve the requirements of the project. 

3. Capacity to solve project problems. 

4. Willingness to cooperate with others (if not at meetings then cooperation would be difficult). 

5. Willingness to listen to others. 

6. Attendance at group meetings. 

7. Attitude towards project. 

8. Leadership, i.e. provided some type of direction in project. 

9. Individual effort in getting things done as assigned. 

10. Contribution of time to overall group project. 
 

 


